
PORT OF THE DALLES COMMISSION 
Regular Meeting Minutes 

March 13, 2019 
Port Office 

The Regular Meeting of the Port Commissioners was called to order by President Greg Weast at 7:00PM 

ROLL CALL 
Present: Greg Weast, Mike Courtney , Robert Wallace, Staci Coburn, David Griffith 
Staff: Andrea Klaas, Executive Director; Kathy Norton , Director's Assistant; Kathy Ursprung, 
Marketing & Communi cations; Angie Wilson , Bookkeeper; Bill Dick, Attorney 
Guest s: None 

PLEDGE OF ALLEGIAN CE: Commissioner Weast 

AGENDA CORRECTIONS or ADDITIONS 
None 

VISITOR BUSINESS (for item not already on the agenda) 
None 

PORT CALENDAR/EVENTS 
And rea reviewed the March and April, 2019 calendars. The Ap ril Port Commis ion meet ing has 
bee n chang ed from April 10 to April 17. 

ACTION ITEM 
1. Februa ry 13, 2019 Meeting Minutes accepted as presented . 
2. February, 2019 Financia l Reports were reviewed by Commi ssioner Coburn and accepted as 

presented . 

REPOR TS 
1. Staff Report: A full report was prov ided in the Agenda Packet. Gorge Works had 50 app licant s 

this year. Selection process continue s through March with hir ing decisions due April 7. 
Kathy Ursprung will represent Gorge Works at The Dalles High School Caree r Fair in March; 
Website search eng ine has been optimized; Food Lab contractor Matthew Buck completed his 
first roun d of stakeholder interviews and delivered a summary of those int erviews for 
review; Port Propert y Projects - Columbia Gorge Vet planning a sp ring ope ning , Goog le 
construc tion expects to be comple te this fall, V&G antici pating a spring start; Marina­
electrical upgrade well on its way . Marina will be closed 3/11-29 while tran sformers and 
electrical cables are being installed, PUD will contact individu al boathouse own ers to connect 
them to the new electrical sys tem, Hage Electric and DevCo Mechanical are coord inating the 
sewer pump in tallation , Sewer lines will be pressurized and dye tested to identify leaks; 
Two leads from the state and a Recycling facility that needs 5,000+sqft of covered space 
within 10 miles of The Dalles; Ou treach Team Spring DC trip March 25-28, IGA with CGCC 
is drafted and being prese nted to the CGCC Board, Representatives of City of The Dalles, 
MCEDD, and Regional Solu tions on brownfields inventory and potential grant funding , State 
Business Development Officer, Caro lyn Meece has changed reg ions to the Bend area. 
Business Oregon plan to have a new person hired by the end of May, Port of Hood River is 
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conducting a survey of river users that cross under the Hood River Bridge, Klindt Cove 

Kiwanis Park irrigation, landscaping, and hydro-seeding will be completed this spring. 

Reports of Committees 
a) Chamber of Commerce: Commissioner Griffith - Thanked Kathy Ursprung for her work 

on th e Gorge Work s Program and working with the Chamber to transition th e program 
to the Chamber; the Chamber got good results supportin g a boo th at the Sportsman 
Show and plan to attend next year; the Chamber and MCMC are combi ning their awards 

night s into one event. 
b) Dufur: Wallac e - School project s and City street improvements are moving forwa rd; the 

ESD grant to install high speed fiber to the school was delayed by the Gorge 
Commi ssion. Robert is working to reso lve the issue s and move the project forwa rd, he 
was asked to provide an updated report for the COT to take to DC with them ; the Port 
Commission was invit ed to ho ld a futur e meeting in Dufur . 

c) Wasco EDC: Ursprun g- Ready for Business Comm ittee drafti ng a work plan, looki ng at 
ways to provid e more assistance to busine es. 

d) Urban Renewal: Coburn - No meeting 
e) COT: Weast/Klaas - Preparing for March trip 

NO EXECUTIVE SESS ION was held. (a,. 111/011'td by ORS 192.660 (2) (t) <f) (h)) Thi~ ll'ill i11cludt discus.,ion of real property 
trn11sactio11s, legal rights and duties of a 1111blir body t1•it/1 rtgard to C11fft11t litigation 1111d prii•iltged ltgal rom111u11icalion. Mtdin representatives 
are instructed not lo rq,orl or disc/o,.e mailer:, di-ru:..-ed i11 tXl"C11livr St--ion. 

COMMISSION CA LL 
1. Preside nt: Commi sioner Weast - Thanked Kathy Ursp run g for her work on the Gorge Works 

Prog ram ; Inquired on status of Enterprise Zone-not hin g new; sta tu s of !CA wi th CGCC -being 
revie we d by CGCC Board; status of Food Lab -Board input will be taken an d share d w ith 

consult ant who will mak e a prese ntation at the Jun e me etin g. 
2. Commi ssioner Coburn - Tha nked Kathy Ursprung for he r work on the Gorge Works Prog ram 

and app recia ted how quickly Kathy was able to adapt , upgrad e, and make improvements in the 

programs as i sues came up. 
3. Commi ssioner Cou rtn ey - Thank ed everyone for th eir condo lences on his w ife's passing . 

Don na's service will be Mar ch 30, 2019, 2:00pm at the Civic Auditorium 
4. Andrea reminded the Co mmi ssion th e Marina will be do ed 3/11-29 for the electric al system 

ins tallation ; Hage Electric & DevCo will coordinate the ewer pump ins tallat ion during th is tim e; 

Sea l Coa t will be able to fix the parking lo t damage now that the weat her ha s improved. 

THERE BEING NO FURTHER BUSINESS TO COME BEFOR E THE PORT COMMISSION, the 

Greg Weast , President 
Board of Commissioners 

DATE APPROVED: l/-tO )J)lq 
Prepared by : K.Norton 
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Rober t Wallace , Secre tary 
Board of Commi ssioners 


