
NEWS 
3636 Klindt Drive, The Dalles, OR 97058 
Contact: Andrea Klaas 

FOR IMMEDIATE RELEASE 
Contact: Andrea Klaas 

Port of The Dalles Commission to Hold Meeting 

Phone: 541.298.4148 
www .portofthedalles .com 

Date: January 6, 2017 

The Port of The Dalles will hold a Board of Commissioners Meeting Wednesday, January 

11, 2017 at the Port Office at 3636 Klindt Dr . The meeting will begin at 7:00PM. The 

Commission will dine at the Hiway House before the meeting. 

The meeting will address the main topics as follows (tentative agenda attached): 

1. SDAO Conference 

2. Staff Reports 

3. Committee Representative Reports 

### 
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PORT OF THE DALLES 
January 11, 2017 Meeting Agenda 
7:00PM - Port of The Dalles Office 

A ROLLCALL 

B. PLEDGE OF ALLEGIANCE 

C. AGENDA CORRECTIONS or ADDITIONS 

D. EXECUTIVE SESSION (as allowed by ORS 192.660 (2) (2) (f) (h). This will include discussion of real properti; transactions, legal 
rights and duties of a public body with regard to current litigation and privileged legal communication. Media representatives are in­
structed not to report or disclose matters discussed in executive session 

E. VISITOR BUSINESS (For items not already on the agenda) 

F. PORT CALENDAR/EVENTS 

G. ACTION ITEMS: 
1. December 14, 2016 Regular Meeting Minutes 
2. December, 2016 Financia l Reports 

H. STAFF REPORT 
1. SDAO Conference 
2. Director's Report 
3. Marke ting Update 
4. Marina Update 
5. Reports of Commi ttees 

~ Urban Renewal - Coburn 
~ Chamber of Commerce - Griffith 
~ Wasco County EDC- Ursprung 
~ Community Ou treach Team - Weast/Klaas 

I. EXECUTIVE SESSION (as allowed by ORS 192.660 (2) (2) (f) (h). This will include discussion of real property transactions, legal 
rights and duties of a public body with regard to current litigation and privileged legal communication. Media representatives are in­
structed not to report or disclose matters discussed in executive session 

J. COMMISSION CALL 
a. President 
b . Other Commissioner bus iness 

UPCOMING MEETINGS/ EVENTS/ DA TES: 
February 9-12, 2017 SDAO Annual Conference in Portland, Oregon 
February 15, 2017 - Port Commission Meet ing, Port office, 7:00PM @ Port Office 
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January 2017 

• ALKwork 

• Holidays 

Sunday Monday Tuesday Wednesday 

1 2 3 4 
• 9:00 AM Call Phil Scoles re : wetlands 
• 4:00 PM HR library - Parks discussion 

8 9 10 11 
• 8:30 AM KIHR Radio • 8 :00 AM Or Marshall • 5:00 PM Pon Meeting 
• 10:3 0 AM Port Staff brainstorm ing • 3:00 PM Final TSP Advisory meeting 

~ --t,j ,,. 15 16 17 18 
• 11:00 AM Julie/Steve:City priorities • 6:00 PM National Scenic Area Plan re-

view 

22 23 24 25 
• 10:00 AM Regional Solutions • 4:00 PM Rohen Burns day 

• 11:00 PM Drive OR meeting 

29 30 31 
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December 2016 
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• 1:00 PM Superfore caster call • 10:00 AM SDAO Legislative Day 

12 13 
• 1:30 PM UPRR Cossing meeting • 7:00 AM Chamber Econ. Dev 

• 10:00 AM KOOL Coffee Break 

19 20 
• 10:00 AM OPPA meeting 

26 27 
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February 2017 

• ALKwork 

• Ho lidays 

Sun day Monday Tuesday Wednesday 

:,i 3(1 31 1 

5 6 7 8 
• 9:00 AM Drive OR • 12:00 PM SDAO annual conference 

.. 
--. 
N ,,. 12 13 14 15 

• .. SDAO annual conference • 8:30 AM KIHR Radio • 5:00 PM Pon Meeting 

19 20 21 22 

26 27 28 l 
Aopoint Budget Offic~ · 

January 20 17 
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• .. . SDAO annual conference • 7:00 AM Chamber Econ. Dev • ... SDAO annual conference 

a 10:00 AM KOOL Coffee Break 
• .. . SDAO annual conference 
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• 12:00 PM COT 
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PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date: January 11, 2017 

Subject: G -1.) Meeting Minutes 
Background: 

• December 14, 2016 Regular Meeting Minutes 

Staff Recommendation: 
Motion to approve December 14, 2016 Regular Meeting Minutes as presented 

Fiscal Impact: None 
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PORT OF THE DALLES COMMISSION 
Regular Meeting Minutes 

December 14, 2016 
Port of The Dalles 

The Regular Meeting of the Port Commissioners was called to order by President Greg Weast at 6:00PM 

ROLL CALL 
Present: Greg Weast, Mike Courtney, Kristi Timmons, David Griffith, Staci Coburn 

Staff: Kathy Norton , Assistant to the Execut ive Director; Kathy Ursprung, Marketing & Communication; 
Angie Wilson , Bookkeeper, Bill Dick, Attorney 

Guests: Families of the Commiss ioners and Staff 

Pledge of Allegiance: Commissioner Weast 

AGENDA CORRECTIONS or ADDITIONS 
None 

PUBLIC COMMENT-VISITOR BUSINESS 
None 

PORT CALENDAR/EVENTS 
December 2015 and January 2016 Calendars provided in the agenda packet. 

ACTION ITEMS: 
• Motion to approve the November 2, 2016 Regular Meeting Minute s, and the October and 

November, 2016 Financia l Reports. MIM.Courtney, SIK.Timmons. Motion approved 
unanimous! y. 

• Motion to approve the Whistleblower Protection Policy as presented. MIM.Courtney, 
SIS.Coburn . Motion approved unanimously. 

• Motion to approve Resolution #16-0041In the Matter of Adjust ing the 2016/17 Budget by 
Intrafund Transfer. MID.Griffith, SIM.Courtney. Motion approved unanimously. 

STAFF REPORT 
1. Directors Report - Andrea Klaas provided full report in meeting packet. No questions or discussion. 
2. Marketing & Communications Update: Kathy Ursprung provided full report in meeting packet. No 

questions or discussion. 
3. Marina Update: Kathy Norton provided report in meeting packet. No questions or dis cussion. 

COMMISSION CALL 
1. President: Merry Chr istmas 

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE PORT COMMISSION, the meeting 
adjourned at 6:02PM. 

12-14-20 I 6 Regular PC Mtg 
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PORT OF THE DALLES: 

Greg Weast, President 
Board of Commissioner s 

DA TE APPROVED: 

Prepared by: K.Norton 

12-14-2016 Regular PC Mtg 

7 /25 

ATTEST: 

David A. Griffith, Secretary 
Board of Commissio ners 



PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date: January 11, 2017 

Subject: G -2.) Financial Reports 

Background: 

• December , 2016 Financial Reports will be posted to DropBox when they are com­
pleted. 

Staff Recommendation : 

Fiscal Impact: None 
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PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date: January 11, 2017 

Subject: H -1.) SDAO Conference 

Background: 

The 2017 SDAO Conference is scheduled for February 10-12 in Portland. The pre­
conference session will be on February 9. Everyone is registered for the conference and 
hotel rooms have been reserved. 

A listing of the Conference Break-out Session is included along with a spread sheet for 
your to mark the sessions you plan to attend. 
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Pre-Conference i Thursday, February 9 
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2017 SDAO ANNUAL CONFERENCE 
Don't mis> the ~rJt!st tratnlns•<>d networtbi&'..,.ntof the v,,ar for speclol dist rict boon! members and ,tall! 
The 2017 SOAOAMual Confe1Htt will ta"" ~a, in Portland, O~on and wtll offer O\rer 20 eduatlonal 
se.sslon1 and rouh:tpte oppoctt.Wlities for fntenctq wttb youc c.oUearues throuah business meettncs, c.1uws 
meetrnas,, $0dal •ctMtSes and more~ 

Prior to ttw conference*' two aessk>n.s l::>oulha, on&o.veJnme.nt e.thks and mo1'3ls and SOAO risk rnanaaement 
tr,nd.s wlK be olfered. The a>nt.S1!nte offklallv kicks off on friday with the keynote address by futurist David 
Hour.. followed by the Exh.ltar lrade S"°"I btt.aliot,t se'51ons, distr ict caucus mttdng,, •nd Exhlbltar 
l\eceptlol\. Saturd1¥ will leatun IIIOle «tucatlonusesslons. the SOAO Annual Business Meetlrc, and Awards 
S.nquet. Wrap up the festliril1es onS&;turdaywithlr.. entertolnment by renowned Elvis Pre,Jeyentertolner 
Ryan Pelton . The conferenu will conclude on Sunday ..-Ith author Bob Welch. He wll dlscu,s his book, 
•cascade Summer", and the sewn lt$$0J\S he lea,ne:d on his journey ,1ttemptlna to hike the hcfflc Clest Trail. 

Hundreds of represenQtives from <>reson's special dlsb1cts wlU attend; register now to reserve your spot I 

For hotel and parldnc tnfonnltlon, conference delalb, and to ~er. plaM visit lhe mnfettnce-bslte at 
www.sdfo.com/ac;. 

We look forward to seelna you tl>ecel 

The-lnfomlfflon In W PKbt II wbft<t t.o d\lnp , VllJt www..GO.com to. ¥Jew the most up-to.date tnformatioD . P&pff handouts a,e 

not ct,stributtd ctuq the-confere,nu. To'MW'lnls totheconten!r.ce matefMlb, vfsit l!!nO!l.~ 

FRIDAY 
Keynote Speaker: David Houle, Futurist - Enrering the Shift Age 

Thi, p,esantatton is b~ on HouJe's wfdd( acclaimed book of the "~ name . an 
Amuon 11 besl: selfer In the uteacwv of 8us1ness PbMtna and ~nc- rutunst Houle 
w1M Identify and QPl,in the new qe we haw entered. He will look at ttM: thfee forces and 
liw contms of the SMt Ac• ond how U...., will affect us as lndMduols, busiMss P<OPf• 
and leaden. Htt 'Nill aplofe lfflffattons. WOFMl'l, tefflnolocv, educdon, be da ta •nd 
othec: Industry relevant topics and'pnwidt the audienc.• wfth eye openlns transfonnltions 
dud ahead. The ShJft A&e is one of, If not the most , transformative and txdrina dmti in 
human history . Houle wUt Lraw us with sugltStions for how to prepare for and adapt to 
thlsnewa,e , 

SATURDAY "The#l Elvis Entertainer in the world!" 

Entertainment: Ryan Pelton - Elvis Tribute Artist 
ltyan '*ft.on js an HVm•tton•I, award·winnin& £Ms Tribute Arost . &n. 2001, Pelton wu 
declared the -Workf Champion· when ha won the Workfwide '"111es of the r.m1 Contest 

an Memphis, TN. He has eerfo,med .-II over the world, from casinos to fairs , theaters to 
fest:hals, 11nd production $howl to p,ofnsionlll sports arenu . (ntertainln.l audiences in the 
ten,s..of-1houwid&, Uwre can be no doubt thiit Ryan Pelton Is the rarHt ~ of pefforme,­
llvfne:up to his billnl lkne and time apln. 

SUNDAY 

-
l '-

Closlnc Spealler. Bob Welch, Author - "St-.en Lessons from Oregon's Pocific. Crest Tmil" 

I I /25 

Bob w.ict, b.,. autho., odvontuter and lmplmlonol ..,._ llob Welch wllo wil take 
the audfence on a 452-mi• journey •lone the Oreson ponk,n of hdRc Crmt Trail Less a 
trawk,tur than insp6ratlon with blisters, tMs presentadon will olfer -.,en lilt~ from 
W.W.'• ZOU jo<lmov wtth his brotl,.,-m-law . Wokl, _, hean and hurnot with his low, 

for his nattve Ore&Dft to put 11n lnspJrattoN.I exclamation mfflt on this yritar'"s c.onfeNnee. 

Wold, b the OYthor of 21 boob, indudlnc •eo,ude Summo,," about his 4S2-mlle hlko on °"""''• Pacific Ctnt Troll. He'• bffn called "th. most ode<tic writer In Ame<lu," because 
his boob ranae fJ'Om Workt W• a to children's , from 5POrU to ttfe tHM>m atracted from 
.,,.M'ta Wondefful lifre." His book about theftrst nurMto • aft~ ttw t.ndincs at Norm,ndy , 

"American Nlct,t1nple: was an Creson &ook Award ftna lbt and featured on A&C'"s "'Good 
MomfntAmorl<a." 

Wekh ls a former adjunct profesSOf' of it)ut"naJisrn at the UntversJty of Ore1on , founder 
of t he: 8N<hslde Write-rs Workshop and currentlystrWSasan assodate ~itot at The 
Reclsler-Guard In Eueene. 
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8 a.m. • noon 

0 T..ac: Goft<-t l!ttlics aa4 llot'als 
flllits,--lhePo8/caJEn-­
Ge.<itg& Clun<el, Special Dislricts A.ssoc:ialion cl Otegon and Jell Griffin, ~CA 
Are Ntlonalanctsutr ,olkk:.lltmvlronrnt:ntsimpactint sped•I diruttt boud anembeti',onduct, Ktloni, and· 
dedslons?JoinOfCArep~JrffGrtlinandSpt<lelOlstrlm~tlonofO,e,onConsuttircSe:rvkfl 
Admlnlstntor Georse Dunlttl WI a llvdt dlscus.slon about pubk affld1b' ~ and ethics and the fflp.act of 
poffUa, on k>u•bo¥d ~ thlsjoklt pc"e~l'llltionwill ~ IUed wit'- ru t ltfe Kenarios andexam~ot 
personal and «pn!UUonatdeds.loni. 

Ba.m.- 5 p.m. 

0 Topic~ SDAO ltlsk Mllaagetnettt Treads $100 
Special Disu!cts A$$0Ci'*°'1 of Oregon Risk M~ nl Staff and Panel ol 
Spealte,s 
Dronn. t.raru&todef ~. ~lovmem daims, andCX1mplunce wrth OJI-OSHA ~ -insutff wo,k,,s' 

COfflpfflsation ltquin~nts art tmtt'J}nl trmds ~by~ SOAO Risi ~,,.mtnt Otpartment ttm 
alt' afft.ttrnc CM rMl"rMn.blp . 1ofn owpat1ttof speaikers ind~inJlnftnbtr,., staff. and ocher partntrs whowi*I 
sh1rt:tliltir~ud~ritntt"1onthtH:topia . Thkenl,atf:nintdisc:~wi l ltavt'fO',IWilhagrut e , 
awuenHJ ,od t~ to.nwlptetbttt thaHen,:ing lm1e1,. 
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10:30 a.m. - noon 

0 TOflk: : l'ubllc: Cont,actlng 
FcundatioM of Public Co,,_r, Part I: f.lon,'Ue Ahld 
Eileen Eakins, Law Office of Eileen Eal<ir.s. LLC 
Jain us tor 1Mrt one of um two-part~ EWttn wll rN!ew W ~ asperu ot Ore,on 's public <ontf'Ktlns 
lawi, lndudint: what to put out to bid, WMn to b-1 IC, and wfw:n bldcln1 lsn't rt:qUN'ed. The, H:sslon also wtll 
~ at and e~ aln key contnrt ~, to ~Ip~ sorM: of the ffiYStfft out of conttKt documents. 

D Topk: : l'alws Impact on l!,nployers 1111d llnjwed Workers 
(lpjoid lnlp«toa Socitry- Hidoryto Proa • 
Brad Lolt><>I', lolO, Notltowest Occupalional Medcine Center 
This session wlldis<uu tMhlSCOfJIM evokfflon ofoplold:w.e ffldthe ~ It h.n bdon thewotkplKe . 
Dr. ~d I.A:lfWr ls a board-<~ physlatrbt and Co-Difectot of Notthwc-st Occ.u~donal Medicine Center NI 
Beawrton.. He ,-«el~ his. medk.11 lkcrtt from Oreson Health & Sde:nu University School of MMlcfM arwt 
has bttn In pnictlce for more than 20 years. 

0 Tof,ic: hrto, ... nce Mana9ome11t 
~Toolilljl Your l'fffonmttt;e Mtnar,en,int "'-
Staci, M.......,. , Jacl<son Coi.ity Fire Distrid 3 and Kely WIiiams, Cenle,poinl 
Is yourorpnlutionstru1Jlil'II with the perforrnantll!' ~I Pf'ottU? Ate yrou experfendna employttsPO t 
enp1e d or motfva~ wfthln your CNpnludon7 This session wil focus on performance man.pmem and tf'le 
lmpo,unce of pnMdin, dfK1tW' and fflfanJncM fffdbKlc to em,ploy,Hs. The: session wU also praMe real 
e.pt,rlences and ltuons kamed from an or,arint\on tNt took a~ Ptffc,rrnance appni!YI systll!'m that 
was top dmen down, and tumNt tt hrto one um b bottom driven up, promottna: persoN/ .ind pn,fMsJonal 
dtwlopmtnt arnonc ffllploytti . 

Topic:: Healthcare Session 
-Now? Malung Sen•• of the Hea/lMa,e lnd<Mtry During Turbulent Time• 
Katie Peterson, The Partners Group 
Anew admfnklration ls p,ep11lnclo ~ tMhelmol A.mcfk>.wmt wtll the future bti,na1ThkMuion• 111 
attempt to provide an \IP(bleon howtht: e~ mutts fflJIV afft<t the ht'ahhu,e industry. Ln.addirion, we 
willl 1lso lool to our own suit and ,tvtew how hH lthurt: ~form has chlnaed tht ~Msupe tor coruumrrs. 
This ~ sion wil cow, what hu n't dl an,ed and the chaD."lf:s ahtad . 



Topic: Public Contracting 
Foundations of Public Contracting Part II: Esnnti al Contract Components and 
Sample Contracts 
Eil een Eak ins, Law Office of Eileen Eallins, LLC 
Join us fo, the~ pa rt of th is two- p ;m stuion . We wll cf,scun and highli&ht essentl al componenb of 
e:ontracts and rtview" umpfe contrMU, 

Topic: Emergency Management 
Emergency /111n1gement Part I: The Oregon Resilience Plan 
Mart< Knudson , P.E .. Tualatin Valley water District 

Part one of this two-pm: p,..~tation will pnwidt lHcl(cround oo the Orea on Resiliency Pl.an that w.u 
publhhed in 2013 to, ~ the stat e In reducM'lg mt and Improving r~ry from a magnitude-g Cascad'3 
Subduction Zone urthqu.1ke . The ~~ nt.ation lndudcs ., <M:rvlew of l be Cuadia Subduction Zone, 
the-pote ntial Impacts to Orqon. and how '1lch an earthq~kr m¥f aff«t water artd wutewa ttf systems . 
A sumnmy of Tu~ Valley Wat er Datrict's strat.gy for enhandnJ ruMieiicy of the dlstnct Mt ako bt 
pt'e-senttd. 

Emergency /llonagoment Part II: Learn from Roal World - • &porifflca is 
• loibndetful Teacher 
Jon Newman, Agility Recovery 

~rt two of this two-part prHentadon will provide an In-depth and enpa:i na look at rul world rtt.t:lvf:.,Y e~ts 
for people to undenund the sitwi&n,streues, and real~ of wNt is involved in Jtttir« bKk to.nonnalcy.. 
A.ttendtt s will pHtk.ipate ln collaborattve: discussion about loco1lit~ and reaion.al d!Uster Nentl to ldientlfv 
common thruds of ~ cessful resto,o1tton o( an or1aniution . w, will rev~ fires, floocn, aod jtou're ldddlnc 
me:• dlsasttn to w,demand and ~am from them. 

Topic: Employee Protected Speech 
He Said What? Exploring the Limit• of Employee Protected Speech 
Dia n "Dee' Rubanoff and Chandra Hatfield , Peel< Rubanoff & Hatfield , PC 
Public tmplo.,.11 ott,n stru&&Je with how to addrns employtts who tttnt tht lr &ritvances to the !Md ia or 
on other puhlic forums. Emp0~11 are continui-lf: to be hit with lo1rie jury o1Wo1rds for violations of tmp&o.y,te 
protttted speech riahts. This p,oanm wiH includt a discussion of the l,iws that prottct public empk)vee 
spHC!\, such as the Flm AmMdment ri&ht to fru sptt<:h iM\d pt.1b~ tmploytt whlstleblowtr p,otKtion taws. 
The pr~m wiN also addfess employtt spHCh ,W,ts undff the Public Emplo~tt Collective Baraalnina Act rot 
tmploytts in b.irpi nina unit! as weN as non-union emp{o.,.ts who enpge in Of'pni1ing acti'lity, 

Topic: SDIS Member Portal 
Orientation for SDIS Member Po1ta/ 
Gary Byars and Chris Hill, Special Districts Association of Oregon 
Disc~ rwhat 's newwi1h the r~t overt,.;aul of SOIS's MtmberServic.es Wd> Portal ln thrs stnlon, we will 
explore ft.atu,es ar.d functionality by taking• live tour of the site . 
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8:30 - 10 a.m. 

Topic: Volunteerism and Board/ Community Relations 
Maintolning Effective Volunteer Board Members and Boards 
George Dunke l and Rob Mills, Specia l Disl ricts Association of Oregon 

Many spe,c~I districu stru,a:lt to attract and tetaitr rfft:ctlve and lffll'Olvtd board memben . George Dunkel 
wHI be Wrine ideas on how some special dls1ticts u e IN intainlng effecttvf: ~rds and reauhi na voluntce:11 
for haird·to-ffll boitd and commltttt positions. Rob and George wiff atso share how tke Board Practk:e:s 
As~ nt can help ~rds maintain and imptOW ovreral performance and dfectfvene:ss .. 

Topic: Recreational Immunity 
The Immunities: Recreational and Discretionary 
Spencer Rockwell and Dan Davenport, Special Dislricts Association of Oregon 
The Oregon Public Use of Lands Act wn ~ to t l'ICOVfate public and p(!'t'ate owners of land to make their 
property w.aibbtt to tht public for re<reatioml purposes by providlna Lando1111ne11 Immunity from tort liability. 
Under this statut ory scheme:, l~ownen who m,1.,. thei, 1,a,wj available, without cha,se, for r.creationa/ ust 
by the public are not liable: (~ner~y) if a ptnOn is injured oo theiir land. fttcttMty, thtft hH bffn cue Law 
that rYW:u this immunity more chaNenaing. This seu)Of) wiH fOC1.1s on reautional ind diw etionary immunlty, 
indudin1 review of t he wrrtnt sut e of tht lfw and ~ int~ risk manaaement best p~. 

Topic: Wrongful Discharge and Civil Rights 
~ngful Discharge and CoMfilutiona/ Ctaitm 
Ron Downs , Special Distri cts Association or Oregon 

The most common empk>yment related daims we Stt with our membl!fs in110lvt wtoorf~ d,S<har&t, civil 
riahls, and ,..tal~fion. Thii. stssion will help ~rd members and management df'tlflop a bettt r understanding 
of thf. t+ements of thew c!Mnu and how to rtc oenize the red flais that wch claims may present. As part of 
thts awarenti S, we will also explore s.ome historic.al c.a~s th.111 our members ha1tt deJtoded and the facts Mid 
iMut-s th~ Wf:fe prestnttd . 

Topic: Web Design 
How to Build a Special Di11trict Web.!ite in Len Than Two Hours! 
Sloane Del l'Orto, Streamline 

(atlin1all non-ttthniQI people I In this session, we'll help one local sp,Kialdistrict build a website on the 
Streamlint platform. At the same time, we'll 10 over key website best practice:s and how to ttute 1reat 
c.ootent, use lmaaes, build landin& pages, add mtttin&s and apndas , create: c.ustom naviption , and insert 
wiclaets (like maps, videos, wtb forms al\d more). At the end of the: session, ~ district will h.aw: a website that 
will bt ready to 10 liYt. All attendtt s will bt eligible fo, frtt site setup of a Streamline s.andboii of their own to 
practKt what they've ltat ntd (and use it to build their own websites if they wish). 



Topic: Governance 101 
GowlJlll!ont•ndUab~ Tniltinglor-~Meffll>efa 
Fraflk Strallon , Special Dislricls Associalioo of Ol<egon 
Thb snstOtl ls for MW board mtmbcrtwilh lffll.to, no bl)tritnu with spt,Wtd ist1kts 01 localgovemmtnt . 
Le Mn how ind why s,«ial dbtrlm are formed. how they fflrkt with tM State of Orecon and other loc..i 
JOWetTU'lltnb.AttMdeeswilaboplnanunckrstandincotthtpoMB~responubititiesofspec:i.aldrstrict 
board m,e,nbm and thN ltpJlabMu. 

0 Topic: Hot Topics •cl c.nAt Ua....,. CialMs 
&Jplo,-,,, Practic:n: L.i!l'olliM-HowtoAvoi:lit 
Teri Dragoo and Jens Jen<,,n, Spec~ Ois-Assoc:ialion ol Oregon 
Jolnlieri O~ Jooat'ldJtns .J~n•thf:yd.t.salbtcunutbfnds.alldexposr4restne111~11mcation 
W'Oush~ st~ loosefyba&eclon Cf:¥!1ik tw~. 

D Topic: 1111 • Worbn.• Coalp 
~co,,.,,.,1111:ICian--.-,_- ·c mp11slfiofttaoes 
Judy Clark, HR Ans'#efS,, ~ . 
Communladon w1th e"'floyeH is pttUps ~ rw,osi v1g1 Ink io a weH·run woritrs' c.ompen:sat»n proa~m . 
Empk>yffs r.t~ tobow~t 't!OU.~at.ou t thrm. They Mcdtoknowandl ul\d trst,nd lhek rl&hts 1nd 
respons.lblNMs uadtr the-law. i \11)11:do. not prOYicw Vlis kr!bnnitwn In a. timely manM(. the costs IM'f 
skyroctet an6Cffllne the-erw,ployff badr: t.owon: knowrn,. She-dlstdd C¥n abollt thtraa COIA!d be cha.lencw\l 
And It bn't)ust about~· comp.-k nuy abo ~ drain.a w1ttta ncw~bllitythat mulb.6n a ltsse:, 
ta,pibillty Md the nttdto thin • .about~ 

Thh sn5ion wal addrts.s i.ow wpeNSCrs and ~,en mHe .a crt,kal dH'lrtenu In. tM ltncth of lif'M: oft, 
the empklytt' s .nm.idt ~ tfflltTWIC to wort. and how othe:r emptoy,Hs v<ew the JKtions of the tmployfr . 
F~wttti rollfir storitsandaa::ora~ b't'dpsabcwit worbri' comp but pracUcH, this pron"IMS tobe a 
Mft ly ~ andanoppo,tunlcyte>asl~and Id: ptac:tk.»aruwen. . 

0 Topic: financ e Sessloa 
Nao,is,ating Today>s -ol lllHucipal Fittane• 
David Ulbficht, Special Districts Assoeialion ol Oregon Advisory Services and 
Ann L. Sherman, Hawkins Delafield & 11',bod ltP 
Thk sess.ion ri p,ov1de bririln1Jthc on Nfl'tnt topics rdatin • to borrowltll opttons, ru&H, and mponilbllMrs 
of munftlp.al botrowtrs bet0tt and dter tti.e ~ ot debt . In MldltkJA, ~d wriM dlscuss the: roi. of thr 
lnte-rn1I Rewnue Sefvu , 5,ecu,ion lrdwlae Commission. .and tht: Mun~I Stturities fMtm.akln& Boud . 
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1:30 - 3 p.m. 

0 Topic: Advanced Board Tralnhlg Session 
Top TenBoardMeml»rButPr,ttitff 
Christy Monson, Local Government Law Group 
Christy Monso n ls anJttomeyM Ute Looi GowrM'lt:nt UwG roup,in £ L11tM, Oreeon, a law firm rt:prutntfn& 
owr too sptdal districts. Christy spt<hlim in tmC*)Vffltnt ~ lnkfl0'l'f('l'Wnental aa,tttTMnts and 
&OVffnmtntal ~rtnerships,. personnd m.-naaemtm , lobbyine, tdtcoffllmlniutioru and uttity franchiM:s, 
cound l and~rdsowrnanu.publkrttonb , pubHcmffllncs,and&CNemmenttthlu . JolntNssnsioflto 
team how-to mab fr~ and Vlfkitnuyoi.,communlty,aRd Ma.: htr rt<ommtndatk>ns for Top lffl ~ 
Member Best Practk.n . 

0 Topic: ....... meatatlon of a Loss Pre-tlon Plan 
Mutculoslc-, .ry Pt_,. TOGMit 
Greg Jacl<son, Special Dls1ricls Assoeialion ol Oregon 
TM musculosb:lttal syst.rm p,ovldt.s form, wppon , ~ and MC>\11-l"llt'nt for tht body. lnjurits ktYofvin& 
tMM: Jrnporant functions Ka>Ut'lttd for 32 perctnt of an inlw,..,M'ld llntiJ: wes in 2014, k:cordina to tM us 
Bureau of Labor and Slatb.tla. Not su,prisin,!y, th.r, are the inosl a-f:®t'l\l kind of injury uperitnotd by sots 
rnembtrs, Ourina this seulon, we will ~i,.plor• the thrtt mosi com,non ~ of ,nusculosultt.al lftiurid and 
prowidt: you with took and implementation stratfgin \twit wil ~p.fflkilatt Mi.tt aposun In tht of6ce-i nd 
outlntMffeld . 

Topic: later11al lrwestlptloas 
Pubic Sectw~ lwestic,llfioM 
Joe Henner, Paciic Cctlsuitiflg arid kwestigalions, Inc. 
b.t:rdsJrc tomple te conftderrtlality, this wulon wll focus on. the nll ute; of tht: •Mttoitlon, ,C l be!~ a,e 
UtndU\llnthepubtic:~cto,ln~on.~wtM11,thtattic.atsteps~~to<Of'l'lpkUltl~tk>n 
The presentation doff« sua:Htionson howa1eldes un bettff posinon~ should they b ee 
ltpl c.haUtnan, lndudln, crirnncn , attilttadon ,n d CW'M Wtlpdo., Mr. Htnnt1 will shatt stt~publk sect« 
,ctndffc.an uke co lmprow their pos!ttonwhffl lll~Mafk . His p~nlndl.ldt s ~caon the 
afft,ptiC>Mandhhflndings . 

0 Topic: Legislative Update 
Hasina E. Squires and Mart< Landauer, Special Oistnels Association of Oregon 
lht Ore,on S~ Lecfsbture~ frorltsblt suslon In Febrwrv. llrpemd to runtllrouahJun.t, SOAO 
stiff wiN vad hundttds of pieces of lftblatton a1fKtttic atl types ol ~ dlstrlru . ~sbttw staff wit atso 
prowf.t an OWf'W'itw of SOM) kolliultvt prt,oridts ind pr~ lruleht Into potential pos.lttve and neptttt 
lrclslJUon IM t wHI affect sperial dl$triru.. Districts, lnterrsted WI pea din,: le1klatlon Wulr:I not miss this 
lqhlatlw update. 
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PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date : January 11, 2017 

Subject: H-2 .) Director's Report 

Background: 

Happy New Year. 

It's been a pretty quiet month. 

Just a reminder that the SDAO Conference is coming up, February 10-12. Staci and Greg 
are attending a pre-conference session on Thursday, Feb 9. 

Property line adjustments have been completed for both the NWPUD parcel and lots 
8A&9A. 

In case you have not received this: 
Gorge 2020: Columbia River National Scenic Area Management Plan Review 
January 17th, 6pm-8pm, Ft. Dalles Readiness Center 
For more information : lilli:UJwww .~urgeu H11mist>ion .org/managen1e11l-pla11/pl<:11!/ 

Phone system Fraud update . First, we have resolved the issue at the Port, but I also 
learned a bit more about how this could have happened . Back in the dark ages companies 
issued employees phone cards to use when make long distance calls while traveling. These 
cards allowed calls to be made through the company's phone system and saved the com­
pany money instead of incurring standard long distance charges. This ability to relay calls 
through a phone system still exists , though no one uses it anymore , and this is what the 
hackers are exploiting. 

Port staff has been working with The Dalles Marina LLC and transferring over infor­
mation. This month we will be writing TDM LLC a $10,000 check from the Marina Fund 
and are also developing a plan to tum over additional funds to them . This will require that 
the Port Commission approve a supplemental budget for the Marina Fund, and Angie and 
I are working on that. 
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The Port borrowed $2,250,000 for the Columbia Gorge Industrial Center project from the 
State of Oregon. In the currently approved budget I allocated $SM to Land Acquisition 
and Development in case we needed to repurchase the Google property. Since construc­
tion is well under way on that site, I would like to pay off the loan from the State (4.87% 
interest) . To do this, the Port Commission will need to approve a supplemental budget for 
the Port Development Fund because I will need to reduce the Land Acquisition and De­
velopment expense and increase the Debt Service/Loan expense to pay this off. Angie and 
I working on this as well. I also spoke with Shawn Carroll at Columbia Bank, and he will 
be closing out our $2M CD when its term is up on January 13th in anticipation of us mak­
ing the payment to the State. 

Our audit is done and filed. We will be scheduling a time for the audit presentation and I 
will get hard copies out to everyone as soon as I have received them . 
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PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date: January 11, 2017 

Subject: H-3.) Marketing & Communication Update 

Background: 

Recruitment and Creation 

Wetlands: Reached out to Peter Olmstead in La Grande, who has been assigned to review 
the RGP. 

Food Businesses : Food incubator facility is now up on Agora Platform as we seek a feasi­
bility study grant. 

Industrial Center Entrance: Work is expected to continue on entrance wall and signage 
next week, when temperatures are predicted to warm up enough to pour concrete. Sign is 
also ready for installation. An estimated three more days of work will be required. 

Marketing Materials: Developing map of Port area listing business locations. Updated 
website to reflect changes in marina operations. 

Retention 

Met with high school administration on how to enhance the mentorship program at TDHS 
and tie it in with a summer internship program . 

Other 

Dufur Community Visioning: Reconciling comments and working with the Dufur Cham­
ber to finalize a draft of the strategic plan for approval by the Dufur City Council. 

Regional Planning: The Dalles ' part of the Comprehensive Economic Development Strat­
egy process has been rescheduled to January 26 at the college lecture hall starting at 9 a.m. 
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PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date: January 11, 2017 

Subject: H-4.) Marina Update 

Background: 

The transfer of Marina management from Port of The Dalles to The Dalles Marina LLC was official Janu­
ary 1, 2017. New leases with invoices were mailed to all Marina users before the end of the year . Jer ry 
and I will continue to be available to help with the transition. 

The marina is frozen over about 2". Jerry broke up the ice around our boathouse and boat . The Dalles 
Marina notified boat/boathouse owners to keep an eye on their property over the weekend. 

Main Street 
• The Main Street Board is working through the process to hire a new Executive Director to replac e 

Matthew who left to take a job with the City of The Dalles. 5 applications from all over the country 
have been received . Working with Oregon Main Street timeline we hop e to have a new Director on 
board early February. 

• Main Stree t completed the first phase of the Business Retention & Expansion Program and the report 
has been made available to the downtown businesses. 

• The Main Street Board welcomed Antoine Tissot as a new member on January 3, 2017. 
• Main Street and Wasco County have entered into an Intergovernmental Agreement that will allow 

Main Street to store the parklets and downtown decorations at the County's 10th & Walnut facility. 
• The Santa in the Downtown was a huge success. Even with the bad weather and no Santa Sleigh 

there were hundreds of children who came to see Santa & Mrs. Claus. A big Thank You to Commis­
sioner Griffith for the use of his downtown showroom for this event. 
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PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date: January 11, 2017 

Subject: H-5.) Reports of Committees 

a) Urban Renewal - Coburn: 

b) Chamber of Commerce - David Griffith: 

c) Wasco EDC-Kathy Ursprung: 

d) COT- Weast/Klaas: 
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