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3636 Klindt Drive, The Dalles, OR 97058 Phone: 541.298.4148
Contact: Andrea Klaas www.portofthedalles.com
FOR IMMEDIATE RELEASE Date: January 6, 2017

Contact: Andrea Klaas

Port of The Dalles Commission to Hold Meeting

The Port of The Dalles will hold a Board of Commissioners Meeting Wednesday, January
11, 2017 at the Port Office at 3636 Klindt Dr. The meeting will begin at 7:00PM. The

Commission will dine at the Hiway House before the meeting,.

The meeting will address the main topics as follows (tentative agenda attached):
1. SDAO Conference
2. Staff Reports

3. Committee Representative Reports
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PORT OF THE DALLES
January 11, 2017 Meeting Agenda
7:00PM - Port of The Dalles Office

A. ROLL CALL
B. PLEDGE OF ALLEGIANCE
C. AGENDA CORRECTIONS or ADDITIONS

D. EXECUTIVE SESSION (as allowed by ORS 192.660 (2) (2) () (h). This will include discussion of real property transactions, legal
rights and duties of a public body with regard to current litigation and privileged legal communication. Media representatives are in-
structed nof to report or disclose matters discussed in executive session

E. VISITOR BUSINESS (For items not already on the agenda)
F. PORT CALENDAR/EVENTS

G. ACTION ITEMS:
1. December 14, 2016 Regular Meeting Minutes
2. December, 2016 Financial Reports

H. STAFF REPORT
1. SDAO Conference
Director’s Report
Marketing Update
Marina Update
Reports of Committees
» Urban Renewal - Coburn
» Chamber of Commerce — Griffith
» Wasco County EDC - Ursprung
» Community Outreach Team — Weast/Klaas

UL

L EXECUTIVE SESSION (as allowed by ORS 192.660 (2) (2) () h). This will include discussion of real property transactions, legal
rights and duties of a public body with regard fo current litigation and privileged legal communication. Media representatives are in-
structed not to report or disclose matters discussed in executive session

J. COMMISSION CALL
a. DPresident
b. Other Commissioner business

UPCOMING MEETINGS / EVENTS / DATES:
February 9-12, 2017 SDAO Annual Conference in Portland, Oregon
February 15, 2017 - Port Commission Meeting, Port office, 7:00PM @ Port Office
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PORT OF THE DALLES AGENDA ITEM COVER SHEET

Meeting Date: January 11, 2017

Subject: G-1.) Meeting Minutes
Background:

e  December 14, 2016 Regular Meeting Minutes

Staff Recommendation:
Motion to approve December 14, 2016 Regular Meeting Minutes as presented

Fiscal Impact: None

\@ PORT OF THE DALLES 5/25



PORT OF THE DALLES COMMISSION
Regular Meeting Minutes
December 14, 2016
Port of The Dalles

The Regular Meeting of the Port Commissioners was called to order by President Greg Weast at 6:00PM

ROLL CALL
Present: Greg Weast, Mike Courtney, Kristi Timmons, David Griffith, Staci Coburn

Staff: Kathy Norton, Assistant to the Executive Director; Kathy Ursprung, Marketing & Communication;
Angie Wilson, Bookkeeper, Bill Dick, Attorney

Guests: Families of the Commissioners and Staff
Pledge of Allegiance: Commissioner Weast

AGENDA CORRECTIONS or ADDITIONS
None

PUBLIC COMMENT-VISITOR BUSINESS
None

PORT CALENDAR/EVENTS
December 2015 and January 2016 Calendars provided in the agenda packet.

ACTION ITEMS:

e Motion to approve the November 2, 2016 Regular Meeting Minutes, and the October and
November, 2016 Financial Reports. M/M.Courtney, S/K.Timmons. Motion approved
unanimously.

e Motion to approve the Whistleblower Protection Policy as presented. M/M.Courtney,
S/S.Coburn. Motion approved unanimously.

* Motion to approve Resolution #16-004/In the Matter of Adjusting the 2016/17 Budget by
Intrafund Transfer. M/D.Griffith, S/M.Courtney. Motion approved unanimously.

STAFF REPORT
1. Directors Report ~ Andrea Klaas provided full report in meeting packet. No questions or discussion.
2. Marketing & Communications Update: Kathy Ursprung provided full report in meeting packet. No
questions or discussion.
3. Marina Update: Kathy Norton provided report in meeting packet. No questions or discussion.

COMMISSION CALL
1. President: Merry Christmas

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE PORT COMMISSION, the meeting
adjourned at 6:02PM.

12-14-2016 Regular PC Mtg
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PORT OF THE DALLES:

Greg Weast, President
Board of Commissioners

DATE APPROVED:
Prepared by: K.Norton

12-14-2016 Regular PC Mtg
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ATTEST:

David A. Griffith, Secretary
Board of Commissioners



PORT OF THE DALLES AGENDA ITEM COVER SHEET

Meeting Date:  January 11, 2017
Subject: G -2.) Financial Reports

Background:

e December, 2016 Financial Reports will be posted to DropBox when they are com-
pleted.

Staff Recommendation:

Fiscal Impact: None

{- -.
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PORT OF THE DALLES AGENDA ITEM COVER SHEET

Meeting Date:  January 11, 2017
Subject: H-1)) SDAO Conference

Background:
The 2017 SDAO Conference is scheduled for February 10-12 in Portland. The pre-
conference session will be on February 9. Everyone is registered for the conference and

hotel rooms have been reserved.

A listing of the Conference Break-out Session is included along with a spread sheet for
your to mark the sessions you plan to attend.

( ‘ PORT OF THE DALLES 9/25
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2017 Annual Conference
February 10-12 | Portland, OR
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CONFERENCE HIGHLIGHTS

Pre-Conference | Thursday, February 9
Conference | Friday -Sunday, February 10-12
Portland Marriott Downtown Waterfront

2017 SDAO ANNUAL CONFERENCE

Don't miss the largest training and networking event of the year for special district board members and staffl
The 2017 SDAQ Annual Conference will take: place in Portland, Oregon Ind will offer over 20 educational
sessions and multiple op for ing with your coll sgh busi) tings, caucus
meetings, social acm: and more.

Prior to the conf ., twa lons focusing on g ethics and morals and SDAO risk management
trends will be offered. The conference MIH kicks off on Friday with the keynote address by futurist David
Houle followed by the Exhibitor Trade Show; breakout district caucus meetings, and Exhibitor
Reception. Saturday will feature mare educational sessions, the SDAO Annual Business Meeting, and Awards
Wrap up the festivities on day with live Eivis Presiey entertainer
Ryan Pelton, The conference wilt conclude on Sunday with author Bob Welch. He will discuss his book,
"Cascade Summer", and the seven lessons he learned on his journey attempting to hike the Pacific Crest Trail.

Hundreds of representatives from Oregon's special districts will attend; register now to reserve your spotl

For hotel and parking inft i detalis, and to register, please visit the conference website at
www.sdao.com/ac

We lock forward to seeing you there!

The information in the packet & subject to change. Visit wiwe sd20.com to view the most up-to-date information, Paper handouts are
not distributed during the conference. Ta view links ta the conference materials, visit www.sdao.com/ac

FRIDAY
Keynote Speaker: David Houle, Futurist - Entering the Shift Age

This presentation is based on Houle’s widely acclaimed book of the same name, 2n
Amazon #1 best selier in the category of Business Planning and Forecasting. Futurist Houle
will identify and explain the new age we have entered. He will look 2t the three forces and
ﬁvemntmsnf!heﬂuﬁuemdhwﬂmwﬂhﬁeﬂusashdmduﬂs business people
and leaders. He will explore g s, women, tech d big data and
other industry relevant topics and provide the audience with eye opening transformations
dead ahead. The Shift Age is one of, if not the most, transformative and exciting times in
human history. Houle will leave us with suggestions for how to prepare for and adapt to
this new age.

SATURDAY “The #1 Elvis Entertainer in the world!"”
Entertainment: Ryan Pelton - Elvis Tribute Artist

Ryan Peiton is an international, award-winning Elvis Tribute Artist. in 2001, Peltan was
declared the “World Champion” when he won the Worldwide Images of the King Contest
in Memphis, TH. He has performed all over the world, from casinos to fairs, theaters to
festivals, and production shows to professional sports arenas. Entertaining audiences in the
tens-of-thousands, there can be no doubt that Ryan Pelton is the rarest kind of performer —
living up to his billing ime and time again.

SUNDAY
Closlng Spahr Bob Welch, Author - “Seven Lessons from Oregon’s Pacific Crest Trai*

Bob Welch is an author, adventisrer and inspirational speaker Bob Welch who will take
the audience on a 452-mile journey along the Oregon portion of Pacific Crest Trail Less a
‘trevelogue than inspiration with blisters, this presentation will offer seven life lessons from
‘Welch's 2011 journey with his brother-inJaw. Welch twines heart and humor with his love
for his native Dregon to put an inspirational exclamation mark on this year’s conference.

‘Welch is the author of 21 books, induding “Cascade Summer,” about his 452-mile hike on
Oregon’s Pacific Crest Trall. He's been called “the most eclectic writer In America,” because
his books range from World War I to children’s, from sports to life lessons extracted from
“it's » Wonderful Life.” His book about the first nurse to die sfter the landings at Normandy,
“American Nightingale,” was an Oregon Book Award finalist and featured on ABC’s “Good
Morning America.”

Weich is a former adjunct professor of journalism at the University of Oregon, founder
of the Beachside Writers rkshap and y serves 85 an associate editor at The
Register-Guard in Eugene.

11/25



Pre-Conference
Thursday., February 9

Breakfast

Registration Desk Open
Half-Day Pre-Conference Session
Full Day Pre-Conference Session
Merning Break

Lunch

Atternoon Break

Welcoming Reception

Conference
Friday, February 10

Breakfast

Registration Desk Open
Exhibitor Trade Show
Keynote Address
Morning Break
Concurrent Sessions
Lunch

Concurrent Sessions
Afterncon Break
District Caucus Meetings
Exhibitor Reception

i

1

Conference
Saturday, February 11

oy

Registration Desk Dpen
Breakfast
Concurrent Sessions

ik
il

Morning Break

THE CONFERENCE HAS GONE DIGITAL!
Concurrent Sessions

‘ - &3 . .
" Print session handouts before you arrive or access them electronicaily
Lunch - i - 4 - from yoursievice while at the conference.Visit www,sdao.com/ac, hpver
Concurrent Sessions J . : overthe Resourceskab, and click the Presentations link.

= g e i
Afternoon Effea - ’ y ? Afterianuary 10% visit the Apple App Store or Gaogle Play and search
Annual Business Meeting 4 B for "SDAO Annual Cenference’ Lo download the conference app.
Awards Banquet . - - ]

. Entertainment

Conference
Sunday, February 12

: | Breakfast
| Closing Speaker
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Pre-Conference
Thursday, Feh. 9

8 a.m. - noon

0O Topic: Government Ethics and Morals

Exhics, Morals sad the Political Environment

G Dunkel, Special Districts A iation of Oregon and Jeff Griffin, OFCA

Are national and'state poli ng special district board bers’ conduct, actions, and
decisi Join OFCA Jeff Griffin and Spe; Association of Oregon Consulting Services
Administrator George Dunkel in a lively discussion about public officials’ morals and ethics and the impact of

politics on members. This joint will be filled with real fife scenarios and examples of

personal and organizational decisions.

8am.-5p.m.

Topic: SDAD Risk Management Trends $100
Special Districts Association of Oregon Risk Management Staff and Panel of
Speakers

Drones, equality, chims, and with OR-OSHA self-insured workers”
compensation requirements are emerging trends identified by the SDAD Risk Management Department that

are affecting our membership. Join our paneMspealurs induding members, staff, and other partners who will
share Mvup!rﬁ:_.. . This will leave you with a greater

13/25
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Conference
Friday, Feb. 10

10:30 a.m. - noon

g 0 Tepic: Public Contracting

of Public Ci g Parti: Don't be Afraid
Enlaen Eakins, Law Office of Eileen Eakins, LLC
Joln us for part one of this two-part session. Eileen will review the key aspects of Oregon’s public contracting
laws, including what 1o put out to bid, when to bid t, and when bidding isn't required. The session also will
look at and explain key contract clauses to help take some of the mystery out of contract documents.

O Tepic: Paln’s Impact on Employers and Injured Workers
Opioid Impact on Society - History 1o Present
Brad Lorber, MD, Northwest Occupational Medicine Center
This session will discuss the history and evolution of oploid use and the impact it has had on the workplace.
Or. Brad Lorber Is a board-certified and Co-Director of O Il Medicine Center in
Beaverton. He recelved his medical degree from Oregon Health & Science University School of Medicine and
has been in practice for mare than 20 years.

O Tepic: hﬁorme mmgemem
Re-Tooling Your Py Pri
Stacy Maxwell, Jackson County Fire ﬂnslrm 3 m Kelly Williams, Centerpaint
Is your with the perf; appraisal process? Are you experlencing employees not
engaged or motivated within your organization? This session will focus on performance management and the
Importance of providing effective and meaningful feedback to employees. The session will also provide real
experiences and lessons learned from an organization that took a broken performance appraisat system that
was top driven down, and tumed It into one that ks bottom driven up, promoting personal and professional
development among employees.

O Topic: Healthcare Session
What Now? Making Sense of the Healthcare industry During Turbulent Timas
Kalie Pelerson, The Partners Group
A& new adrinistration is preparing Lo Lake the helm of America- what will the future bring? This session will
attempt Lo provide an update on how the efection results may affect the healthcare industry. in addition, we
will 2150 look to our own state and review how healthcare reform has changed the landscape for consumers.
This session will cover what hasn't changed and the challenges ahead.




Conference
Friday, Feb. 10 (cont.)

1:30-3 p.m.

O Topic: Public Contracting

Foundations of Pubfic Contracting Part Il: E: tial Contract Ci
Sample Contracts
Eileen Eakins, Law Office of Eileen Eakins, LLC

Join us for the second part of this two-part session. We will discuss and highlight essential components of
contracts and review sample contracts.

Topic: Emergency Management

Emergency Management Part I: The Oregon Resilience Plan

Mark Knudson, P.E., Tualatin Valley Water District

Part one of this two-part pi will provide bacl the Cregon Resiliency Plan that was
published in 2013 to guide the state in reducing risk and improving recovery from a magnitude 9 Cascadia
Subduction Zone earthquake. The p includes an overview of the Cascadia Zone,
the potential impacts to Oregon, and how such an earthquake may affect water and wastewater systems.
A summary of Tualatin Valley Water District’s strategy for enhancing resiliency of the district will also be
presented.

Emergency Management Part Il: Learn from Real World Disasters - Experience is
a Wonderful Teacher

Jon Newman, Agility Recovery

Part two of this two-part presentation will provide an in-depth and engaging look at real world recovery events
for people 1o understand the situation, stresses, and realities of what is involved in getting back to normalcy.
Attendees will participate in collaborative discussion about localized and regional disaster events ta identify
common threads of successful restoration of an organization. We will review fires, floods, and "you're kidding
me” disasters to understand and learn from them.

Topic: Employee Protected Speech

He Said What? Exploring the Limits of Employee Protected Speech

Dian “Dee” Rubanoff and Chandra Hatfield, Peck Rubanoff & Hatfield, PC

Public k often struggle with how to addre: who vent their grievances to the media or

on other public forums. Employers are cantinuing to be hit with large jury awards for violations of employee
protected speech rights. This program will include a discussion of the laws that protect public employee
speech, such as the First Amendment right 10 free speech and public employee whistleblower protection laws.
The program will also address employee speech rights under the Public Employee Collective Bargaining Act for
employees in bargaining units as well as i ho engage i izing activity,

Topic: SDIS Member Portal

Orientation for SDIS Member Portal

Gary Byars and Chris Hill, Special Districts Association of Oregon

Discover what's new with the recent overhaul of SDIS's Member Services Web Portal. In this sassion, we will
explore features and functionality by taking a live tour of the site.

14/25

Conference
Saturday, Feb. 11

8:30-10a.m.

O Topic: Volunteerism and Board / Community Relations

Maintaining Effective Volunteer Board Members and Boards

George Dunkel and Rob Mills, Special Districts Association of Oregon

Many special districts struggle to attract and retain effective and involved board members. Gearge Dunkel
will be sharing ideas on how some special districts are maintaining effective boards and recruiting volunteers
for hard-to-fill board and committee positions. Rob and George will also share how the Board Practices
Assessment can help boards maintain and improve overall performance and effectiveness.

Topic: Recreational Immunity

The & itiou: B ioiial anc Di ¥

Spencer Rockwell and Dan Davenport, Special Districts Association of Cregon
The Oregon Public Use of Lands Act d pubtic and pri f land to make their
property available to the public for recreational purpases by providing tandowners immunity from tort Hability.
Under this statutory scheme, landowners who make their land available, without charge, for recreational use
by the public are not hable (generally) if a person is injured on their land. Recently, there has been case law
that makes this immunity more chalenging. This sessis ill focus on i and dit i Y immunity,
including review of the current state of the law and some interactive risk management best practices.

Topic: Wrongful Discharge and Civil Rights

Wrongful Discharge and Constitutional Claims

Ron Downs, Speciai Districts Association of Oregon

The most commi related claims we h members involve wrongiul discharge, civil
rights, and retaliation. This session will help board members and develop 2 better und di
of the elements of these claims and how to recognize the red flags that such claims may present. As part of
this awareness, we will also explore some historical cases that aur members have defended and the facts and
issues that were presented.

Topic: Web Design

How to Build a Special District Website in Less Than Two Hours!

Sloane DellOrlo, Streamline

Calling all nen-technical peoplel In this session, we'll help one focal special district build a website on the
Steeamline platform. At the same time, we’ll go over key website best practices and how to create great
content, use images, build landing pages, add meetings and agendas, create custom navigation, and insert
widgets (like maps, videos, web forms and more). At the end of the session, the district will have a website that
will be ready to go live. All attendees will be eligible for free site setup of a Streamline sandbox of their own to
practice what they've learned [and use it to build their own wehbsites if they wish).
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LCohference
Saturday, Feb. 11 (cont.)

Saturday, Feb. 11 {cont.)
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[ Yopic: Governance 104 O Topic: Advanced Board Training Sessien = Ly
Government and Liability Training for New Board Members Top Ten Board Member Best Fractices A 'f
Frank Stratton, Special Districts Association of Oregon Christy Monson, Local Government Law Group
This session is for new b with little or i ith ial districts or local government. mmmmkanmmvﬂmmlﬁmnmm Law Group in Eugene, Dregon, a law firm npms!mni
Learn how and why special districts are formed, how they interact with the State of Oregon and other focal over 100 special districts. Christy specializes in v |
Attendees will also galn 2n und: ding of the powers and ibilities of special district governmental partnerships, personnel management, lobbying, i and utility
board members and their legal labifities. council and board governance, public records, public meetings, and government ethics. Join this session to

learn how to make friends and influence your and kear her for Top Ten Board -

T.m mnmﬂmmmm Member Best Practices. .
Practi i and Hew to Avoid it i >

Ieni)ragmand.lemm Special Districts Association of Oregon DO Topic: lmpiementation of a Loss Prevention Plan

4oin Teri Dragos and Jens Jensen as they describ trends and in employment litigation Musculosheletal Injury Prevention Toolkit

theough case studies loosel on reaklife events. Greg Jackson, Special Districis Association of Oregon

The musculoskeletal system provides form, support, stability, and movement for the body. Injuries involving
these important functions accounted for 32 percent of all injury and tliness cases in 2014, according to the US

Topic: HR - Workers“ Comp '
Bureau of Labor and Statistics. Not surprisingly, they are the most frequent kind of injury experienced by SDIS B

Good Communication Essential in Handiing Workers' Compensation Cases

members. During thi ion, ill explore the th cemmon types of musculoskeletal injuries and
Judy Clark, HR Answers, Inc. z’ provide you with tools and m\piememanm strategies that will help mitigate future exposure In the office and 3 b
‘Communication with employees is perhaps the most vital link in 3 well-run workers' compensation program. out in the field. e
Employees need to knowthat you care about them. They need to know and understand thelr rights aad
responsibilities under the law. f you do. nat provide this Information in  timely manner, the costs may
skyrocket and getting the employee back to work knowing the district cares about them could be chaienging P O Topic: Internal nvestigatioas
And it isn't Just about worken' comp.~ it may also include dealing with a new disability that results in a lesser : Public Sector Workplace investigations <
capability and the need to think about accommodation. Joe Henner, Pacific Consulting and Investigations, Inc. 4 4
This session wil address how superdsars and managers make a critical difference In the length of time off, """"_""h":"‘m“”:"""'“‘:""“ e *““:‘ o naee eeThe ‘“e“";“u‘ 72 Nelieves e m
the employee’s attitude about returning to work, and how other employees view the actions of the employer. ;’:"“‘ D‘fm:‘;‘ m"h*:w“ m"‘"‘ Feps L7 vomprcte an . e i R
Filled with real Iffe stories and accompanied by tips about workers’ comp best practices, this promises to be a e press stationol oftr suggestiond o e m;‘"w"’“"h__mw“’“" i ”""“":u"bu:' A . AN
d and J s * ¥ Hhexidy Sepe ; ;
lively session and an opportunity to ask questions et practical answers. agendies can take ta i their position when all arise. His des data oo ihe y k
allegations and his findings.
Topic: Finance Sesslon .
Navigating Today’s World of Municipal Finance

. O Toplc: Legisiative Update
Hasina E. Squires and Mark Landauer, Special Districts Association of Oregon

The Oregon State Legislature convenes for Its long session in February, Expected to rup through June, SDAQ
staff will track hundreds of pleces of leglslation affecting all types of special districts. Legistative staff will also

David Utbricht, Special Districts Association of Oregon Advisory Services and
Ann L. Sherman, Hawkins Defafield & Wood LLP
This session will provide brief insight on current topics relating to borcowing options, rules, and responsibliities

v
of municipal borrowers belore and after the issuance of debt. In addition, David will discuss the role of the provide an overview of SDAO legislative priorities and provide Insight Into potential positive and negative ‘W £
fotetmal Revenue Service, Securities Exchange C o i ipal seurites Roid. legislation that will affect special districts. Districts Interested in pending legislation should not miss this Land

legisiative update. ‘
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Web: www.sdao.com
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PORT OF THE DALLES AGENDA ITEM COVER SHEET

Meeting Date:  January 11, 2017
Subject: H-2) Director’s Report

Background:

Happy New Year.
It's been a pretty quiet month.

Just a reminder that the SDAO Conference is coming up, February 10-12. Staci and Greg
are attending a pre-conference session on Thursday, Feb 9.

Property line adjustments have been completed for both the NWPUD parcel and lots
8A&9A.

In case you have not received this:

Gorge 2020: Columbia River National Scenic Area Management Plan Review
January 17th, 6pm-8pm, Ft. Dalles Readiness Center

For more information: htip.//ww v gorgecommission.org/management-plan/plan/

Phone system Fraud update. First, we have resolved the issue at the Port, but I also
learned a bit more about how this could have happened. Back in the dark ages companies
issued employees phone cards to use when make long distance calls while traveling. These
cards allowed calls to be made through the company’s phone system and saved the com-
pany money instead of incurring standard long distance charges. This ability to relay calls
through a phone system still exists, though no one uses it anymore, and this is what the
hackers are exploiting.

Port staff has been working with The Dalles Marina LLC and transferring over infor-
mation. This month we will be writing TDM LLC a $10,000 check from the Marina Fund
and are also developing a plan to turn over additional funds to them. This will require that
the Port Commission approve a supplemental budget for the Marina Fund, and Angie and
I are working on that.

‘ PORT OF THE DALLES 18/25



The Port borrowed $2,250,000 for the Columbia Gorge Industrial Center project from the
State of Oregon. In the currently approved budget I allocated $5M to Land Acquisition
and Development in case we needed to repurchase the Google property. Since construc-
tion is well under way on that site, I would like to pay off the loan from the State (4.87%
interest). To do this, the Port Commission will need to approve a supplemental budget for
the Port Development Fund because I will need to reduce the Land Acquisition and De-
velopment expense and increase the Debt Service/Loan expense to pay this off. Angie and
I working on this as well. I also spoke with Shawn Carroll at Columbia Bank, and he will
be closing out our $2M CD when its term is up on January 13th in anticipation of us mak-
ing the payment to the State.

Our audit is done and filed. We will be scheduling a time for the audit presentation and I
will get hard copies out to everyone as soon as I have received them.

K‘ PORT OF THE DALLES 19/25



PORT OF THE DALLES AGENDA ITEM COVER SHEET

Meeting Date:  January 11, 2017
Subject: H-3) Marketing & Communication Update

Background:

Recruitment and Creation

Wetlands: Reached out to Peter Olmstead in La Grande, who has been assigned to review
the RGP.

Food Businesses: Food incubator facility is now up on Agora Platform as we seek a feasi-
bility study grant.

Industrial Center Entrance: Work is expected to continue on entrance wall and signage
next week, when temperatures are predicted to warm up enough to pour concrete. Sign is
also ready for installation. An estimated three more days of work will be required.

Marketing Materials: Developing map of Port area listing business locations. Updated
website to reflect changes in marina operations.

Retention

Met with high school administration on how to enhance the mentorship program at TDHS
and tie it in with a summer internship program.

Other

Dufur Community Visioning: Reconciling comments and working with the Dufur Cham-
ber to finalize a draft of the strategic plan for approval by the Dufur City Council.

Regional Planning: The Dalles’ part of the Comprehensive Economic Development Strat-
egy process has been rescheduled to January 26 at the college lecture hall starting at 9 a.m.
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PORT OF THE DALLES AGENDA ITEM COVER SHEET

Meeting Date:  January 11, 2017

Subject: H-4.) Marina Update

Background:

The transfer of Marina management from Port of The Dalles to The Dalles Marina LLC was official Janu-
ary 1, 2017. New leases with invoices were mailed to all Marina users before the end of the year. Jerry
and I will continue to be available to help with the transition.

The marina is frozen over about 2”. Jerry broke up the ice around our boathouse and boat. The Dalles
Marina notified boat/boathouse owners to keep an eye on their property over the weekend.

Main Street

The Main Street Board is working through the process to hire a new Executive Director to replace
Matthew who left to take a job with the City of The Dalles. 5 applications from all over the country
have been received. Working with Oregon Main Street timeline we hope to have a new Director on
board early February.

Main Street completed the first phase of the Business Retention & Expansion Program and the report
has been made available to the downtown businesses.

The Main Street Board welcomed Antoine Tissot as a new member on January 3, 2017.

Main Street and Wasco County have entered into an Intergovernmental Agreement that will allow
Main Street to store the parklets and downtown decorations at the County’s 10t & Walnut facility.
The Santa in the Downtown was a huge success. Even with the bad weather and no Santa Sleigh
there were hundreds of children who came to see Santa & Mrs. Claus. A big Thank You to Commis-
sioner Griffith for the use of his downtown showroom for this event.
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PORT OF THE DALLES AGENDA ITEM COVER SHEET
Meeting Date: January 11, 2017
Subject: H-5) Reports of Committees

a)  Urban Renewal — Coburn:

b)  Chamber of Commerce — David Griffith:

c¢)  Wasco EDC - Kathy Ursprung:

d) COT - Weast/Klaas:
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