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For Immediate Release 

Phone: (541) 298-4148 
Fax: (541) 298-2136 

Date: December 30, 15 

Port of The Dalles Commission to Hold Meeting 

The Port of The Dalles will hold a Special Board of Commissioners Meeting Tuesday, Jan­

uary 5, 2016 at The Port of The Dalles Administration Office , 3636 Klindt Dr., The Dalles , 

Oregon. The meeting will begin at Noon. 

The meeting will address the main topics as follows (tentative agenda attached) : 

1. 2014-15 Audit Presentation 

2. Investment Policy Readopted 

Also, the Port Commission will convene in Executive Session under the provisions of ORS 
192-660 (2) (e,f,h ). This may include discussion of real property transactions and privi­
leged legal communication. Media representatives are instructed not to report or disclose 
matters discussed in executive session. 
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PORT OF THE DALLES 
January 5, 2016 

Special Meeting Agenda 
Noon - Port of The Dalles Office 

A. ROLL CALL 

B. PLEDGE OF ALLEGIANCE 

C. AGENDA CORRECTIONS or ADDITIONS 

D. VISITOR BUSINESS (for items not already on the agenda) 

E. AUDIT PRESENTATION 

F. ACTION ITEMS: 
1. Investment Policy 2016 Approval 

G. EXECUTIVE SESSION (as allowed by ORS 192.660 (2) (e) (f) (h)) This will include discussion 
of real property transactions , legal rights and duties of a public body with regard to current litigation 
and privileged legal communication . Media representatives are instructed not to report or disclose 
matters discussed in executive session. 

H. DECISIONS FROM EXECUTIVE SESSION. 

I. COMMISSION CALL 
1. President 
2. Other Commissioner business 

UPCOMING MEETINGS/ EVENTS/ DATES: 

January 13, 2016 - Port Commission Meeting, Port Office, 7:00pm 
February 5-7, 2016- SDAO 2016 Annual Conference , Sunriver, Oregon 
February 10, 2016 - Port Commission Meeting, Port Office, 7:00PM 

" PORT OF THE DALLES 
"D edicated to supporting the creation. retention, expansion and recruitm211 -( businesses and jobs that will enhance the economy of The District " 



PORT OF THE DALLES AGENDA ITEM COVER SHEET 

Meeting Date: January 5, 2016 

Subject: G) Action Items 

Background: 

1. Investment Policy 2016 Approval - After the closing on the sale of the 

property to Google, the Port received approximately $4,250,000; we also need to retain 

this sum incase we need to repurchase the property due to non-performance . I would 

like to invest these dollars as follows at Columbia State Bank (the listed rates may have 

changed slightly , but are more than the LGIP is paying): 

$250 ,000 into a 7 day CD ..... rate 0.07% 

$500,000 into a 60 day CD ... rate 0.08% 

$500,000 into a 90 day CD ... rate 0.09% 

$1M into a 182 day CD .. . ... .. rate 0.11% 

$2M into a 365 day CD .. . ..... rate 0.18% 

ORS 294.135 (1)(a) allows us to do this through our investment policy, which needs to 

be readopted . 

Staff Recommendation : Motion to Readopt the Port Investment Policy. 

Fiscal Impact: None 
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PORT OF THE DALLES 

INVESTMENT POLICY 

Readopted January 5, 2016 

SCOPE 

This policy applies to the investment of short-term operating funds and capital funds including bond proceeds and 

bond reserve funds. Investments of employees' retirement funds , deferred compensation plans, and other funds are 

not covered by this policy. 

DELEGATION OF AUTHORITY 

Authority to manage the investment program is granted to the Executive Director, hereinafter referred to as 

investment officer, and derived from the following: ORS 294.035 to 294.053, 294.125 to 294.145, and 294 .810. In 

the absence of the Executive Director, the Treasurer of the Port of The Dalles shall perform these duties. 

Responsibility for the operation of the investment program is hereby delegated to the investment officer who shall 

act in accordance with established written procedures and internal controls for the operation of the investment 

program consistent with this investment policy. No person may engage in an investment transact ion except as 

provided under the terms of this policy and the procedures established by the investment officer. The investment 

officer shall be responsible for all transactions undertaken and shall establish a system of controls to regulate the 

activities of subordinate officials. 

PRUDENCE 

The standard of prudence to be used by investment officials shall be the "prudent investor rule" which states: 

"Investments shall be made with judgment and care, under circumstances then prevailing which persons of 
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, 
but for investment, considering the probable safety of their capital as will as the probable income to be 
derived." 

The investment officer, acting in accordance with written procedures and this investment policy and exerc ising due 

diligence , shall be relieved of personal responsibilit y for an individual security 's credit risk or market price changes, 

provided deviations from expectations are reported in a timely fashion and the liquidity and the sale of securities are 

carried out in accordance with the terms of this policy . 

LIQUIDITY 

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be reasonably 

anticipated. This is accomplished by structur ing the portfo lio so that securities mature concurrent with cash needs to 
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meet anticipated demands. Furthermore, since all possible cash demands cannot be anticipated, the portfo lio should 

consist largely of securities with active secondary or resale markets. 

INVESTMENT DIVERSIFICATION 

The investment officer shall diversify the portfolio to avoid incurring unreasonable risks inherent in over-investing 

in specific instruments, individual financial institutions, or maturities . Such diversification shall include the 

following investment instruments as allowed under ORS 294.035and 294.810: 

Diversification Instrument 

• US Treasury obligations 
(Bills, notes and bonds) 

• US Government agency securities 
and instruments of government­
sponsored corporations 

• State of Oregon investment pool 
• Certificates of deposit 

Percent of Portfolio 

Up to 100% 

Up to 100% 

Up to 100% 
Up to 100% 

Or, upon Commission approval, and following ORS 294.035 , which describes those investments authorized by law, 

may consider any of the following: 

• General obligations of government sponsored enterprises (GSEs) of the United States ; 
• Guaranteed investment Contracts (GICs) issued by insurance companies licensed to do business in 

Oregon; 
• Banker's acceptances that meet the following criteria: 

o Guaranteed and carried on the books of a qualified financial institution whose short-term 
letter of credit rating is A-I, P-1, D-1, or F-1. The financial institution must be located and 
licensed to do banking business in Oregon, or be wholly owned by a bank holding company 
that owns a financial institution that is located and licensed to do banking business in 
Oregon, and 

o Eligible for discount by the Federal Reserve System. 
• Commercial Paper or corporate notes that meet the specific criteria: 

o Issued under section 3(a)(2) or 3(a)(3) (but not under Section 4(2)) of the Securities Act of 
1933, 

o Issued by a commercial, industrial or utility business enterprise, or on behalf of a financial 
institution. 

o Commercial Paper must be rated A-I or P-1 by Standard & Poor's or Moody 's. Corporate 
notes must be rated AA or Aa . Commercial Paper ratings may be A-2 or P-2 and corporate 
note ratings may be A or better if issued on Oregon business enterprises. (See the specific 
requirements under ORS 294.035(9)(c) before purchasing the lower rated debt). 

• Repurchase Agreements with a maximum term of 90 days and that comply with specific terms of ORS 
294.035(1 I) and the coverage specified by the Oregon Investment Council or Oregon Short-Term 
Fund Board which may be found on the Oregon State Treasury website. 

• Oregon Short-Term Fund 
o Investment in derivatives of the above instruments shall require authorization by the 

appropriate governing authority . However, US Government and agency floating rate notes 
are permissible . 
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INVESTMENT MATURITY 

To the extent possible, the Port of The Dalles shall attempt to match its investments with anticipated future cash 

flow requirements . The maximum maturity shall be the anticipated use of the cash or 18 months, whichever is 

shorter. All funds shall be considered short-term except those reserved for capital projects, such as bond proceeds 

and special assessment prepayments held for debt retirement. 

Short-term funds will be invested to coincide with projected cash needs or with the following serial maturity: 

40% minimum to mature under three (3) months 

75% minimum to mature under six (6) months 

90% maximum to mature in under twelve ( 12) months 

100% maximum to mature within eighteen () 8) months 

Capital Project Funds may be considered to be long-term (over 18 months) and may be held to a maximum maturity 

of 36 months. Maturities shall be structured to meet anticipated cash needs, i.e., investments of capital project funds 

shall be timed to meet projected contractor payments based on the estimated drawdown schedule. 

COLLATERALIZA TION 

All bank deposits, time deposits, certificates of deposit , and savings accounts, shall be held in qualified Oregon 

depositories in accordance with ORS Chapter 295. Such deposits are designated cash management tools and not 

investments under this policy or otherwise. Demand and time deposit shall be collateralized through the state 

collateral pool as required by statute for any excess over the amount insured by an agency of the United States 

government. 

BIDS and OFFERS 

Before any security purchase or sale is initialed, the Investment Officer shall first determine the appropriateness of 

seeking competitive bids or offers. Such factors to consider include where the securities are held, the size of the 

transaction, and the term to maturity. In the event competitive bids or offers are sought, the decision to do so shall be 

documented. Competitive bids and offers shall always be sought for security purchases and sales of bond funds 

when tax Jaws or bond covenants require such action. 

QUALIFIED INSTITUTIONS 

Firms interested in performing investment services for the Port of The Dalles shall provide: 

I. Their most recent financial statement or Consolidated Report of Condition for review 

2. Proof of all necessary licenses and credentials held by its employees who will have contact with The Port 

of The Dalles - these credentials include, but are not limited to: 

a. National Association of Securities Dealers (NASD) 

b. Securities and Exchange Commission (SEC) 

c. Proof of State registration 
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The Port of The Dalles shall conduct an annual evaluation of each finn's credit worthiness to determine if it should 

remain a qualified institution. Securities brokers/dealers not affiliated with a bank shall be required to have an office 

located in Oregon or classified as reporting dealers affiliated with the Federal Reserve as primary dealers. 

fNTERNAL CONTROLS 

The investment officer is responsible for establishing and maintaining an adequate internal control structure 

designed to reasonably protect the assets of the District from loss, theft or misuse. The investment officer shall 

establish a process for an annual independent review by an external auditor to assure compliance with policies and 

procedures . 

SAFEKEEPfNG and COLLATERALIZATION 

The broker or bank shall issue a safekeeping receipt to the District listing the specific instrument , selling 

broker/dealer, issuer, coupon, maturity, cusip number , purchase or sale price, transaction date, and other pertinent 

information . 

PERFORMANCE ST AND ARDS 

The performance of the short term funds portfolio shall be measured against the performance of the Oregon Local 

Government Investment Pool yield, using monthly net yield of both portfolios as the yardstick. Capital Project 

Funds are typically invested for a longer term horizon and are invested in the interest rate environment in which they 

were issued or acquired. 

REPORTING REQUIREMENTS 

The investment officer shall generate reports for management purposes. The Port Commission shall be provided 

these reports which will include, but not be limited to, portfolio activity, instrument s held, market valuation , and any 

narrative necessary for clarification. 

INVESTMENT POLICY ADOPTION 

This investment policy and regulations shall be formally adopted by the Port of The Dalles Commission. If 

investments exceeding maturity of 18 months are contemplated , further review and comment by the Oregon Short­

term Fund Board will be sought. This policy will be readopted annually, even if there are no changes (ORS 294.135 

(1 )(a)). 

Readopted this date: 5th of January , 2016 

Bob McFadden, President 
Board of Commissioners 
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David A. Griffith, Secretary 
Board of Commissioners 


